
Acquiring Trade Management Clients: Training Program 

Module 1: Understanding Trade Management Services 

1.1 Overview of Trade Management Services 

Definition and Purpose of Trade Management Services Trade Management Services encompass a 
range of solutions designed to ensure compliance, efficiency, and cost optimization in 
international trade. Frontier Supply Chain Solutions acts as a trusted partner, guiding businesses 
through regulatory requirements, supply chain logistics, and duty management to facilitate 
seamless cross-border trade. 

Purpose of Trade Management Services: 

1. Regulatory Compliance: 
o Ensures adherence to international trade laws, including product classifications, 

trade agreements, and safety standards. 
o Reduces risks of penalties and delays due to non-compliance. 

2. Streamlined Import and Export Processes: 
o Manages documentation such as commercial invoices, customs declarations, and 

trade agreements. 
o Reduces delays through efficient clearance processes. 

3. Duty and Tax Optimization: 
o Ensures accurate calculation and payment of duties and taxes. 
o Identifies opportunities for cost savings through tariff classifications and 

preferential trade agreements. 
4. Expert Guidance and Risk Mitigation: 

o Provides insights on compliance requirements and trade restrictions. 
o Minimizes risks associated with audits, fines, or shipment delays. 

Frontier Supply Chain Solutions leverages deep industry knowledge and advanced technology to 
help businesses navigate the complexities of global trade with ease and confidence. 

The Role of Trade Management in Cross-Border Trade Cross-border trade presents multiple 
challenges, including varying regulations, logistical hurdles, and financial implications. The role of 
trade management services is critical in ensuring smooth operations, reducing compliance risks, 
and optimizing costs. Businesses that frequently engage in cross-border transactions benefit 
significantly from Frontier’s expertise in navigating these challenges while maintaining 
operational efficiency. 

 

 



Key Services Offered by Frontier: 

• Trade Compliance & Advisory Services 
o Regulatory guidance for import/export activities. 
o Trade agreement qualification and compliance. 

• Customs Documentation and Classification 
o Accurate tariff classification for optimized duties. 
o Documentation preparation and submission. 

• Supply Chain and Duty Optimization 
o Identifying duty-saving opportunities through Free Trade Agreements (FTAs). 
o Assisting in duty recovery programs (e.g., duty drawback). 

• Technology-Driven Compliance Solutions 
o Integration with trade management software for real-time compliance 

monitoring. 
o Transitioning to new platforms like Magaya/Acelynk for streamlined operations. 

How Does Country of Origin Impact Trade Management? The country of origin significantly 
influences trade regulations, duty rates, and compliance requirements. Proper origin 
management ensures: 

• Eligibility for trade agreement benefits. 
• Reduced risk of penalties due to incorrect classification. 
• Efficient movement of goods with minimal delays. 

1.2 Frontier’s Unique Value Proposition 

• Industry Expertise: Specialized knowledge across multiple sectors, ensuring tailored 
solutions for various industries. 

• Technology-Driven Compliance: Advanced trade management systems for seamless 
processing and real-time visibility. 

• Dedicated Customer Support: Expert assistance to resolve trade compliance issues quickly 
and effectively. 

• Transparent and Competitive Pricing: Cost-effective solutions with clear pricing structures. 

Module 2: Identifying and Qualifying Prospective Clients 

2.1 Who Are Our Clients? 

• Importers and exporters (MB, SK, ON & US-based businesses). 
• E-commerce businesses shipping internationally. 
• Manufacturers and distributors seeking trade compliance support. 

 



2.2 Lead Generation Techniques 

• Engaging at trade shows and industry events. 
• Networking through LinkedIn and professional organizations. 
• Generating inbound leads via marketing campaigns. 
• Conducting cold outreach via phone and email. 

2.3 Qualifying Leads 

• Assessing their trade compliance needs. 
• Evaluating their current brokerage and trade management solutions. 
• Identifying pain points and regulatory challenges they face. 

Module 3: Effective Sales Techniques 

3.1 Building Relationships 

• Establishing trust through industry expertise and personalized service. 
• Active listening to understand client requirements. 
• Positioning Frontier as a strategic trade partner. 

3.2 Presenting Our Services 

• Tailoring proposals to specific client needs. 
• Demonstrating ROI through cost savings, compliance improvements, and efficiency gains. 
• Showcasing successful case studies and testimonials. 

3.3 Negotiation Strategies 

• Understanding client budget constraints and offering flexible pricing models. 
• Emphasizing value-added services such as faster clearance times and compliance risk 

reduction. 

Module 4: Overcoming Objections 

4.1 Common Objections and Responses 

• Price Concerns: “Let’s explore how our services save you money in the long run through 
compliance risk mitigation and duty savings.” 

• Satisfied with Current Provider: “Many of our clients initially felt the same but found our 
services provided greater efficiency and cost optimization. Let’s discuss how we 
compare.” 



• Unfamiliar with Frontier: “We are an established leader in trade management services. 
Let me share a few success stories that highlight how we’ve helped businesses like 
yours.” 

4.2 Handling Difficult Conversations 

• Maintain professionalism and focus on client concerns. 
• Reiterate the benefits of choosing Frontier’s trade management expertise. 

Module 5: Closing the Deal 

5.1 Recognizing Buying Signals 

• Positive client responses and engagement. 
• Inquiries about implementation timelines and pricing. 
• Requests for additional details on service offerings. 

5.2 Final Steps to Seal the Deal 

• Presenting a clear and compelling proposal. 
• Offering trial services such as compliance audits or tariff classification reviews. 
• Confirming next steps and scheduling follow-ups. 

By leveraging Frontier Supply Chain Solutions’ Trade Management Services, your business can 
navigate the complexities of global trade with confidence, ensuring compliance, efficiency, and 
cost savings.  

 


