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HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods  

 T h e  f i r s t  s t e p  i n  t h e  s h i p p i n g  p r o c e s s  i s  w h e n  a n

i m p o r t e r  ( a l s o  k n o w n  a s  t h e  c o n s i g n e e )  o r d e r s

g o o d s  f r o m  a  s u p p l i e r  ( a l s o  k n o w n  a s  t h e

c o n s i g n o r ) .



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

 I n  a  u s u a l  i m p o r t ,  b u y e r s  w i l l  g e n e r a l l y  a s k

s u p p l i e r s  f o r  a  q u o t e  w h e n  l o o k i n g  a t  g o o d s  t o

p u r c h a s e .  T h e  q u o t e  c a n  o f t e n  b e  a c c o m p a n i e d

b y ,  o r  b e  i n  t h e  f o r m  o f ,  a  p r o f o r m a  i n v o i c e .  A

p r o f o r m a  i n v o i c e  i s  e f f e c t i v e l y  a n  i n v o i c e  t h a t  i s

u s e d  t o  p r o v i d e  a n  e s t i m a t e  a n d  c a n  b e  s u b j e c t

t o  c h a n g e .

 T h i s  d i f f e r s  f r o m  a  c o m m e r c i a l  i n v o i c e  w h i c h  i s

a  f i n a l  a n d  o f f i c i a l  i n v o i c e  u s e d  f o r  c u s t o m s

c l e a r a n c e  d e c l a r a t i o n s .

https://icecargo.com.au/commercial-invoice/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

 O n c e  t h e  q u o t e  h a s  b e e n  a p p r o v e d ,  t h e

c o n s i g n e e  w i l l  o f t e n  c r e a t e  a  p u r c h a s e  o r d e r .  A

p u r c h a s e  o r d e r  i s  s i m p l y  a  c o n t r a c t  o u t l i n i n g  t h e

d e t a i l s  o f  t h e  o r d e r  a n d  t h e  c o s t  o f  t h e  g o o d s .

 D e p e n d i n g  o n  t h e  b u s i n e s s ,  a  c o m p r e h e n s i v e

p u r c h a s e  o r d e r  w i l l  a l s o  c o n t a i n  a  p r o j e c t e d

s h i p p i n g  d a t e ,  o r i g i n  a n d  d e s t i n a t i o n  a d d r e s s e s

a s  w e l l  a s  t h e  f r e i g h t  d i m e n s i o n s .



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

W h e n  a  b u y e r  i s s u e s  a  p u r c h a s e  o r d e r  t o  a

s u p p l i e r ,  t h e  c o n t r a c t  s h o u l d  b e  g o v e r n e d  b y  o n e

o f  t h e  m a n y  I N C O T E R M S .  P r i o r  t o  r e a d i n g  o n ,  y o u

s h o u l d  f a m i l i a r i z e  y o u r s e l f  w i t h  i n c o t e r m s .

A G R E E I N G  O N  S H I P P I N G  I N C O T E R M S

https://www.icecargo.com.au/incoterms-beginners-guide/
https://www.icecargo.com.au/incoterms-beginners-guide/
https://www.icecargo.com.au/incoterms-beginners-guide/
https://www.icecargo.com.au/incoterms-beginners-guide/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

A G R E E I N G  O N  S H I P P I N G  I N C O T E R M S
( C O N T I N U E D )

I n c o t e r m s  a r e  e s s e n t i a l l y  t h e  t e r m s  t h a t  a l l o c a t e

t h e  c o s t s  a n d  t h e  r i s k s  b e t w e e n  t h e  b u y e r  a n d

s e l l e r  w h e n  s h i p p i n g .  B a s i c a l l y ,  t h e y  d e t e r m i n e

w h o  i s  r e s p o n s i b l e  f o r  w h a t  w h i l s t  t h e  g o o d s  a r e

m o v i n g  f r o m  P o i n t  A  t o  P o i n t  B .  

I t  i s  c r i t i c a l  t o  s e l e c t  t h e  s e t  o f  I n c o t e r m s  t h a t
a r e  m o s t  a p p r o p r i a t e  f o r  t h e  t r a n s a c t i o n .
F a i l u r e  t o  a l l o c a t e  t h e  c o r r e c t  i n c o t e r m  c o u l d

c o s t  a  b u y e r  m u c h  m o r e  m o n e y  t h a n  o r i g i n a l l y

a n t i c i p a t e d .



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

A G R E E I N G  O N  S H I P P I N G  I N C O T E R M S
( C O N T I N U E D )

 T h e  i n c o t e r m s  w i l l  a l s o  d e t e r m i n e  w h i c h  p a r t y
n e e d s  t o  e n g a g e  a  f r e i g h t  f o r w a r d e r  f o r  t h e

i n d i v i d u a l  s t a g e s  o f  t h e  s h i p p i n g  p r o c e s s .

 F o r  t h e  p u r p o s e  o f  t h i s  p r o c e s s  o v e r v i e w ,  w e

a s s u m e  o u r  i m p o r t e r  h a s  p u r c h a s e d  t h e  g o o d s  o n

E X W  t e r m s  a n d  w i l l  b e  r e s p o n s i b l e  f o r  a l l  s t a g e s

o f  t h e  s h i p p i n g  j o u r n e y



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

E N G A G I N G  A  F R E I G H T  F O R W A R D E R  

O n c e  t h e  p u r c h a s e  h a s  b e e n  a g r e e d  a n d  t h e

i n c o t e r m s  s e l e c t e d  ( i n  t h i s  c a s e  E X W ) ,  t h e

i m p o r t e r  c a n  t h e n  a r r a n g e  f o r       

a  f r e i g h t  f o r w a r d e r  t o  m a n a g e  t h e  t r a n s p o r t a t i o n

o f  t h e  g o o d s  f r o m  P o i n t  A  t o  P o i n t  B .



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

O B T A I N I N G  A  L E T T E R  O F  C R E D I T  

 W h e n  a n  o r d e r  i s  m a d e ,  a  c o m m o n  w a y  t o  p a y

t h e  s u p p l i e r  i s  t o  o b t a i n  a  l e t t e r  o f  c r e d i t .  I t ’ s

e s s e n t i a l l y  a  b i n d i n g  l e g a l  a g r e e m e n t  i s s u e d  b y  a

f i n a n c i a l  i n s t i t u t i o n  ( s u c h  a s  a  b a n k )

g u a r a n t e e i n g  p a y m e n t  f o r  t h e  g o o d s .  

 M a n y  b u y e r s  u s e  t h i s  b e c a u s e  i t ’ s  o n e  o f  t h e

m o s t  s e c u r e  p a y m e n t  m e t h o d s  i n  i n t e r n a t i o n a l

s h i p p i n g .  



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

O B T A I N I N G  A  L E T T E R  O F  C R E D I T
( C O N T I N U E D )  

 A  b u y e r  w i l l  t y p i c a l l y  a p p l y
f o r  a  l e t t e r  o f  c r e d i t  ( L O C )
w i t h  a  b a n k ,  o u t l i n i n g
e v e r y t h i n g  i n  t h e i r  o r d e r .
A f t e r  b u y e r ` s  b a n k  f i n a l i z e s
t h e  l e t t e r ,  t h e y  w i l l  s u b m i t
L O C  t o  t h e  s u p p l i e r ’ s  b a n k .
T h e  s u p p l i e r ’ s  b a n k  w i l l
c h e c k  L O C  t o  e n s u r e  t h a t
s u p p l i e r  a g r e e s  w i t h  t h e
t e r m s  a n d  c o n d i t i o n s
b e f o r e  t h e  m a n u f a c t u r i n g
o f  t h e  g o o d s  c o m m e n c e s .  



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #1 :  Importer
requests  quotes
and orders  goods
(cont inued)

I S S U I N G  O F  C O M M E R C I A L  I N V O I C E  

F o l l o w i n g  t h i s ,  t h e  s u p p l i e r  w i l l  p r o v i d e  t h e
i m p o r t e r  w i t h  a n  o r d e r  c o n f i r m a t i o n  a n d  a
c o m m e r c i a l  i n v o i c e .  T h i s  i n v o i c e  i s  a  k e y
d o c u m e n t ,  d e t a i l i n g  t h e  p r i c e  a n d  q u a n t i t y  o f  t h e
s o l d  g o o d s .  I t  w i l l  a l s o  c o n t a i n  t h e  i n c o t e r m  u s e d .

 I t  i s  v i t a l  f o r  a n  i m p o r t e r  t o  k e e p  t h e  c o m m e r c i a l
i n v o i c e  i n  a  s a f e  p l a c e ,  a s  i t  p r o v i d e s  e v i d e n c e  o f
p r o o f  o f  s a l e  a n d  i s  r e q u i r e d  f o r  c u s t o m s  c l e a r a n c e
p u r p o s e s .

https://icecargo.com.au/commercial-invoice/
https://icecargo.com.au/commercial-invoice/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export

 I f  y o u  a r e  w o r k i n g  w i t h  a n  i n d e p e n d e n t  f o r w a r d e r ,
t h e  a g e n t  y o u  h a v e  b e e n  d e a l i n g  w i t h  w i l l  t h e n
c o n t a c t  t h e i r  o v e r s e a s  p a r t n e r  t o  a r r a n g e  t h e
c o l l e c t i o n  o f  t h e  g o o d s .  

 T h e  o v e r s e a s  r e p r e s e n t a t i v e  w i l l  i n  t u r n  c o n t a c t
t h e  r e l e v a n t  s u p p l i e r  a n d  a r r a n g e  f o r  t h e  e x p o r t  o f
t h e  b u y e r ’ s  g o o d s .  T h i s  w i l l  i n v o l v e  t h e  p r e p a r a t i o n
o f  s e v e r a l  k e y  d o c u m e n t s  u s e d  i n  t h e  i n t e r n a t i o n a l
s h i p p i n g  p r o c e s s  w h i c h  a r e  r e q u i r e d  f o r  c u s t o m s
p u r p o s e s .



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A  P a c k i n g  L i s t :  a  s u p p l i e r  w i l l  p r e p a r e  a
p a c k i n g  l i s t  w h i c h  w i l l  b e  u s e d  b y  a  f r e i g h t
f o r w a r d e r  t o  h i g h l i g h t  a l l  t h e  i n f o r m a t i o n
r e g a r d i n g  t h e  f r e i g h t  b e i n g  t r a n s p o r t e d .  I t  w i l l
i n c l u d e  i n f o r m a t i o n  s u c h  a s  t h e  c o n t a c t  d e t a i l s
o f  t h e  e x p o r t e r  a n d  t h e  b u y e r  a n d  h o w  t h e
g o o d s  a r e  p a c k e d .  

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R

https://icecargo.com.au/packing-list/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A  C e r t i f i c a t e  o f  O r i g i n :  a  s u p p l i e r  w i l l  a l s o
p r e p a r e  t h i s  c e r t i f i c a t e  i f  t h e y  a r e  e x p o r t i n g  t o  a
f r e e - t r a d e  c o u n t r y .  T h i s  w i l l  b e  u s e d  t o  c e r t i f y
t h e  l o c a t i o n  i n  w h i c h  t h e  g o o d s  w e r e  p r o d u c e d
s o  t h a t  t h e  b u y e r  m a y  b e n e f i t  f r o m  l o c a l  f r e e
t r a d e  a g r e e m e n t s  a n d  a v o i d  d u t y  p a y m e n t s .

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R  ( C O N T I N U E D )  

https://icecargo.com.au/certificate-of-origin/
https://icecargo.com.au/free-trade-agreements-australia-2/
https://icecargo.com.au/free-trade-agreements-australia-2/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A  S h i p p e r ’ s  L e t t e r  o f  I n s t r u c t i o n  ( S L I ) :  a
s u p p l i e r  m a y  b e  r e q u i r e d  t o  p r e p a r e  a n  S L I ,  t o
p r o v i d e  t h e  l o c a l  s h i p p i n g  a g e n t  w i t h  a  w r i t t e n
r e c o r d  o f  t h e  s h i p p i n g  i n f o r m a t i o n .  

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R  ( C O N T I N U E D )  

https://icecargo.com.au/shippers-letter-of-instruction/
https://icecargo.com.au/shippers-letter-of-instruction/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A n  A u s t r a l i a n  P a c k i n g  D e c l a r a t i o n  ( i f  s h i p p i n g
t o  A u s t r a l i a ) :  t h i s  i s  o n l y  r e q u i r e d  f o r  f r e i g h t
s h i p p e d  b y  s e a  a n d  w i l l  b e  p r e p a r e d  b y  a
s u p p l i e r  a n d  s e n t  t o  t h e  b u y e r .  I t  w i l l  b e  u s e d  b y
c u s t o m s  t o  i d e n t i f y  t h e  p a c k i n g  m a t e r i a l  o f  t h e
g o o d s .  P a c k i n g  d e c l a r a t i o n s  c a n  e i t h e r  b e  o n e -
o f f  ( f o r  o n e  s h i p m e n t )  o r  a n n u a l ,  l a s t i n g  f o r  1 2
m o n t h s .  I f  a  b u y e r  i m p o r t s  r e g u l a r l y  t o  A u s t r a l i a
f r o m  t h e  s a m e  s u p p l i e r ,  o b t a i n i n g  a n  A n n u a l
P a c k i n g  D e c l a r a t i o n  w i l l  m e a n  l e s s  p a p e r w o r k
t h r o u g h o u t  t h e  y e a r .  

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R  ( C O N T I N U E D )  

https://icecargo.com.au/packing-declaration/
https://www.icecargo.com.au/wp-content/uploads/2022/11/2022-Packing-Declaration-Per-Shipment-Add-Letter-Head.pdf


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A  M a n u f a c t u r e r ’ s  D e c l a r a t i o n :  T h i s  i s  t y p i c a l l y
a  d e c l a r a t i o n  c r e a t e d  b y  a  m a n u f a c t u r e r  f o r
c u s t o m s  p u r p o s e s .  I t  d e c l a r e s  i n f o r m a t i o n  s u c h
a s  w h e t h e r  o r  n o t  t h e  g o o d s  a r e  t o x i c  o r
h a z a r d o u s  a n d  a l s o  d e c l a r e s  w h a t  m a t e r i a l s  t h e
g o o d s  c o n t a i n ;  a n d

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R  ( C O N T I N U E D )  

https://icecargo.com.au/manufacturers-declaration/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

D a n g e r o u s  G o o d s  F o r m s :  I f  a  s u p p l i e r  i s
s h i p p i n g  d a n g e r o u s  g o o d s  a s  c l a s s i f i e d  b y  t h e
I n t e r n a t i o n a l  A i r  T r a n s p o r t  A s s o c i a t i o n  ( I A T A )  o r
t h e  I n t e r n a t i o n a l  M a r i t i m e  O r g a n i s a t i o n  ( I M O ) ,
t h e y  w i l l  b e  r e q u i r e d  t o  f i l l  o u t  a n d  i n c l u d e
r e l e v a n t  d a n g e r o u s  g o o d s  f o r m s .  G o o d s  m u s t  b e
a c c o m p a n i e d  b y  a n  M S D S  D o c u m e n t

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  S U P P L I E R  ( C O N T I N U E D )  

https://icecargo.com.au/dangerous-goods-shipping/
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INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #2 :  F re ight
forwarder
arranges  export
(cont inued)  

A n  E x p o r t  D e c l a r a t i o n :  W h e n  e x p o r t i n g  f r o m  C a n a d a ,  a
s u p p l i e r  w i l l  t y p i c a l l y  b e  r e q u i r e d  t o  m a k e  a n  e x p o r t
d e c l a r a t i o n  i f  t h e  g o o d s  e x p o r t e d  a r e  o v e r  C A D $ 2 , 0 0 0  i n
v a l u e  o r  i f  a n  e x p o r t  p e r m i t  i s  r e q u i r e d .  S o m e  g o o d s  a r e
e x e m p t  f r o m  t h i s  r e q u i r e m e n t  s u c h  a s  p e t s ,  m a i l ,  d o m e s t i c
c a r g o ,  m i l i t a r y  g o o d s  a n d  p e r s o n a l  e f f e c t s ;  a n d

E a c h  c o u n t r y  h a s  d i f f e r e n t  r e q u i r e m e n t s  f o r  e x p o r t  c u s t o m s
c l e a r a n c e .  H o w e v e r ,  i n  o r d e r  t o  p r e p a r e  a  s h i p m e n t  f o r
e x p o r t  f r o m  C a n a d a ,  g e n e r a l l y ,  t h e  f o l l o w i n g  d o c u m e n t s  a r e
r e q u i r e d :  

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  B U Y E R  ( C O N T I N U E D )  

A permi t  to  expor t / impor t  proh ib i ted  goods :  I f  a
supp l ie r  o r  a  buyer  i s  impor t ing  o r  expor t i ng  p roh ib i ted
goods ,  they  may  requ i re  a  spec ia l  t ype  o f  l i cense
depend ing  on  wha t  goods  they  dec ide  to  impor t  o r  expor t .  

https://icecargo.com.au/import-permit/
https://icecargo.com.au/import-permit/
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A n  I m p o r t  D e c l a r a t i o n :  I m p o r t e r s  m a y  b e  r e q u i r e d  t o  f i l l
o u t  a n  i m p o r t  d e c l a r a t i o n .  T h e r e  a r e  f e w  t y p e s  o f
d e c l a r a t i o n s  t h a t  c a n  b e  r e q u e s t e d  d e p e n d i n g  o n  t h e
c i r c u m s t a n c e s ,  i n c l u d i n g :  

a )  A  S e l f - A s s e s s e d  C l e a r a n c e  ( S A C )  D e c l a r a t i o n :  I f  a
b u y e r ’ s  g o o d s  a r r i v e  b y  s e a  o r  a i r  a n d  h a v e  a  v a l u e  o f
e q u a l  t o  o r  l e s s  t h a n  C A D  $ 1 , 0 0 0 ,  t h e y ’ l l  b e  r e q u i r e d  t o
f i l l  o u t  a  S A C  d e c l a r a t i o n .  T h e r e  a r e  s e v e r a l  t y p e s  o f
S A C  d e c l a r a t i o n s ,  a n d  w h i c h  o n e  a  b u y e r  n e e d s  t o  f i l l
o u t  d e p e n d s  o n  t h e  c i r c u m s t a n c e s  ( s u c h  i f  t h e  g o o d s
t h e y  a r e  i m p o r t i n g  r e q u i r e  a n  i m p o r t  p e r m i t ) ;  a n d

T h e  b u y e r  i n  C a n a d a  m a y  a l s o  b e  r e q u i r e d  t o  o b t a i n  c e r t a i n
d e c l a r a t i o n s  a n d  p e r m i t s ,  s u c h  a s :

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  B U Y E R  ( C O N T I N U E D )  

https://www.abf.gov.au/imports/Pages/How-to-import/Import-declarations.aspx
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b ) A n  I m p o r t  P e r m i t / P e r m i s s i o n :  I m p o r t e r s  m a y  a l s o  b e
r e q u i r e d  t o  o b t a i n  a n  i m p o r t  p e r m i t  d e p e n d i n g  o n  t h e
t y p e  o f  g o o d s  t h e y  a r e  i m p o r t i n g  i n t o  C a n a d a .

D O C U M E N T S  T H A T  N E E D  T O  B E  P R E P A R E D
B Y  T H E  B U Y E R  ( C O N T I N U E D )  

https://www.abf.gov.au/importing-exporting-and-manufacturing/prohibited-goods/list-of-items
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SHIPPING/TRADE
WORKS
Step #3 :  Booking
of  f re ight

O n c e  t h e  r e q u i r e d  d o c u m e n t a t i o n  i s  i n  o r d e r ,  t h e  s u p p l i e r
m u s t  m a k e  a  b o o k i n g  f o r  t h e  e x p o r t  s h i p m e n t .  

I t  i s  c r i t i c a l  f o r  f r e i g h t  t o  b e  b o o k e d  e a r l y  t o  a v o i d
d i s a p p o i n t m e n t ,  e s p e c i a l l y  i f  t h e  g o o d s  a r e  g o i n g  t o  b e
t r a n s p o r t e d  i n  p e a k  s h i p p i n g  s e a s o n .

https://icecargo.com.au/shipping-peak-season/
https://resources.purolator.com/peak-shipping-season-prep-5-must-know-tips-for-shipping-freight/
https://icecargo.com.au/shipping-peak-season/
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O n c e  t h e  g o o d s  a r e  p a c k e d  a n d  r e a d y ,  t h e y  w i l l  b e
t r a n s p o r t e d  t o  a  d e p o t  o r  p o r t  f o r  e x p o r t .  

D e p e n d i n g  o n  t h e  s h i p p i n g  i n c o t e r m s ,  t h i s  w i l l  e i t h e r  b e
a r r a n g e d  b y  t h e  s u p p l i e r  o r  b y  t h e  c o n s i g n e e  t h r o u g h  t h e i r
f r e i g h t  f o r w a r d e r .  E x p o r t  c l e a r a n c e  c a n  t h e n  c o m m e n c e



HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #4 :  Goods  to
travel  to
internat ional
depot/port
(cont inued)  

W h e n  a  c a r r i e r  a r r i v e s  t o  p i c k  u p  t h e  g o o d s ,  a  b i l l  o f  l a d i n g  i s
i s s u e d .  A  b i l l  o f  l a d i n g  c o n f i r m s  t h a t  t h e  g o o d s  w e r e  r e c e i v e d
b y  t h e  c a r r i e r  i n  a n  a c c e p t a b l e  c o n d i t i o n .

T h i s  i s  a n  e x t r e m e l y  v a l u a b l e  d o c u m e n t ,  a s  i t  a c t s  a s  p r o o f  o f
l e g a l  t i t l e  o v e r  g o o d s .

S e v e r a l  b i l l s  o f  l a d i n g  m a y  b e  i n v o l v e d  i n  a  s h i p m e n t .  F o r
i n s t a n c e ,  a  s u p p l i e r  m a y  r e q u i r e  a n  ‘ i n l a n d ’  b i l l  o f  l a d i n g  i f
g o o d s  a r e  b e i n g  m o v e d  f r o m  a  w a r e h o u s e  t o  a  s e a p o r t  ( f o r
t h e  g o o d s  t o  t r a v e l  v i a  i n t e r n a t i o n a l  t r a n s i t ) .  A  s e p a r a t e  b i l l
o f  l a d i n g  m a y  t h e n  b e  i s s u e d  b y  a n  o c e a n  c a r r i e r  t o  a
s u p p l i e r  i f  t h e  n e x t  l e g  o f  t h e  j o u r n e y  i s  b y  s e a .  

T H E  B I L L  O F  L A D I N G

https://icecargo.com.au/bill-of-lading/
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T h e  s u p p l i e r  w i l l  t h e n  n e e d  t o  p r o v i d e  t h e  b i l l  o f  l a d i n g  t o
t h e  c o n s i g n e e  ( i . e .  t h e  b u y e r ) .  T h e  b u y e r  w i l l  b e  r e q u i r e d  t o
p r e s e n t  t h e  b i l l  o f  l a d i n g  i n  o r d e r  t o  s e c u r e  t h e  r e l e a s e  o f  t h e
s h i p m e n t  a n d  c l a i m  o w n e r s h i p  o v e r  t h e  g o o d s .  A g a i n ,  t h i s
c a n  a l l  b e  c o o r d i n a t e d  t h r o u g h  a  f r e i g h t  f o r w a r d i n g
c o m p a n y .

T H E  B I L L  O F  L A D I N G  ( C O N T I N U E )
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P r i o r  t o  d e p a r t u r e ,  t h e  g o o d s  w i l l  b e  p r o c e s s e d  t h r o u g h
e x p o r t  c u s t o m s  c l e a r a n c e .  T h i s  i s  w h e r e  a l l  d o c u m e n t a t i o n  i s
r e v i e w e d  a n d  c h e c k e d  b y  g o v e r n m e n t  a g e n c i e s .  

A s  m e n t i o n e d  a b o v e ,  s u p p l i e r s  w i l l  t y p i c a l l y  b e  r e q u i r e d  t o
c o m p l e t e  a n  E x p o r t  D e c l a r a t i o n .  

I f  t h e  e x p o r t  i s  c l e a r e d ,  t h o s e  g o o d s  w i l l  t h e n  b e  p l a c e d  i n
i n t e r n a t i o n a l  t r a n s i t  ( w h e r e ,  a s  m e n t i o n e d ,  a  s e p a r a t e  b i l l  o f
l a d i n g  m a y  b e  i s s u e d ) .
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T h e r e  a r e  s e v e r a l  m o d e s  o f  t r a n s p o r t  a  b u y e r  c a n  s e l e c t  t o
t r a n s p o r t  t h e i r  f r e i g h t  w h e n  s h i p p i n g  b y  s e a ,  i n c l u d i n g :  

•  a )  F u l l  C o n t a i n e r  L o a d  ( F C L ) :  t h i s  i s  w h e r e  t h e  s h i p m e n t  o f
o n e  b u y e r  t a k e s  u p  a  f u l l  c o n t a i n e r ;  

•  b )  L e s s e r  C o n t a i n e r  L o a d  ( L C L ) :  w h e r e  a  b u y e r ’ s  g o o d s
d o n ’ t  t a k e  u p  t h e  w h o l e  c o n t a i n e r  ( i n s t e a d ,  t h e  g o o d s  t a k e
u p  l e s s  o f  t h e  c o n t a i n e r )  a n d  a r e  s t o r e d  w i t h  o t h e r  b u y e r s ’
g o o d s ;  

•  c )  R e e f e r :  A  r e e f e r  i s  e s s e n t i a l l y  a  l a r g e  f r i d g e  u s e d  t o
r e f r i g e r a t e  g o o d s  w h i l e  i n  t r a n s i t  –  r e e f e r s  a r e  n o r m a l l y  u s e d
t o  t r a n s p o r t  g o o d s  l i k e  f r u i t s ,  m e a t ,  v e g e t a b l e s ,  d a i r y  a n d
f i s h ;  

https://icecargo.com.au/full-container-load-fcl-shipping/
https://icecargo.com.au/lcl-less-than-container-load-shipping/
https://icecargo.com.au/non-operating-reefers-save-money/
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T h e r e  a r e  s e v e r a l  m o d e s  o f  t r a n s p o r t  a  b u y e r  c a n  s e l e c t  t o
t r a n s p o r t  t h e i r  f r e i g h t  w h e n  s h i p p i n g  b y  s e a ,  i n c l u d i n g :  

•  d )  O u t  o f  G a u g e  ( O O G ) :  a l s o  k n o w n  a s  b r e a k  b u l k ,  t h e s e
a r e  l o a d s  t h a t  a r e  b a s i c a l l y  t o o  b i g  t o  f i t  i n t o  a  c o n t a i n e r
( a n d  u s u a l l y  c o m e  w i t h  a n  e x t r a  s u r c h a r g e ) ;  

•  e )  F l a t  R a c k s :  A s  o p p o s e d  t o  u s i n g  s t a n d a r d  s h i p p i n g
c o n t a i n e r s ,  b u y e r s  c a n  i n s t e a d  c h o o s e  f l a t  r a c k s  –  t h e s e  a r e
g r e a t  f o r  g o o d s  t h a t  d o  n o t  f i t  i n  n o r m a l  s h i p p i n g  c o n t a i n e r s
( l i k e  b r e a k  a n d  O O G  l o a d s ) .  

https://icecargo.com.au/out-of-gauge-cargo/
https://www.dsv.com/en/our-solutions/modes-of-transport/sea-freight/shipping-container-dimensions/flat-rack-container
https://www.dsv.com/en/our-solutions/modes-of-transport/sea-freight/shipping-container-dimensions/flat-rack-container


O n c e  a  b u y e r ’ s  g o o d s  a r r i v e  i n  t h e  c o u n t r y  o f  d e s t i n a t i o n ,
t h e  g o o d s  u n d e r g o  a n  i m p o r t  c l e a r a n c e .  

I n  C a n a d a ,  a l l  i m p o r t e d  g o o d s  m u s t  b e  c l e a r e d  t h r o u g h  t h e
b o r d e r  b y  t h e  C B S A .  

T h e r e  a r e  s e v e r a l  r e g u l a t i o n s  y o u  m u s t  f o l l o w  d e p e n d i n g  o n
t h e  g o o d s  y o u  a r e  i m p o r t i n g ,  w h e t h e r  t h e y  a r e  m o t o r
v e h i c l e s ,  a n i m a l s ,  h u m a n  r e m a i n s  o r  e v e n  i n t e l l e c t u a l
p r o p e r t y .

HOW
INTERNATIONAL
SHIPPING/TRADE
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Step #6 :  Goods
arr ive  in  buyer ’ s
country  for  import
c learance

https://www.abf.gov.au/importing-exporting-and-manufacturing/importing/how-to-import/types-of-imports
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I m p o r t e d  g o o d s  m a y  b e  s u b j e c t  t o  c e r t a i n  t a x e s ,
t a r i f f s  a n d / o r  c h a r g e s .  

D e p e n d i n g  o n  t h e  c o m m o d i t y  t h e  g o o d s  m a y  a l s o

b e  s u b j e c t  t o  q u a r a n t i n e  i n s p e c t i o n  o n  a r r i v a l .

F o r  e x a m p l e ,  i f  y o u  a r e  i m p o r t i n g  p l a n t s ,  a n i m a l s ,

c e r t a i n  m i n e r a l s  o r  h u m a n  p r o d u c t s  s u c h  a s  h u m a n

r e m a i n s ,  t h e  M i n i s t r y  o f  A g r i c u l t u r e  w i l l  i n s p e c t

a n d / o r  t r e a t  y o u r  g o o d s  f o r  d i s e a s e s  a n d / o r  p e s t s .  
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O n c e  t h e  g o o d s  p a s s  t h r o u g h  c u s t o m s  a n d  a r e  g o o d  t o  g o ,
t h e y  w i l l  t h e n  b e  d e l i v e r e d  t o  t h e  b u y e r  o r  a g r e e d  d e l i v e r y
p o i n t .  O n c e ,  a g a i n ,  t h e  i n c o t e r m s  o n  t h e  s h i p m e n t  w i l l
d e t e r m i n e  w h o  a r r a n g e s  t h i s .  

D e p e n d i n g  o n  t h e  s h i p m e n t  t y p e ( a i r  o r  s e a  f r e i g h t ,  F C L  o r
L C L )  a  r a n g e  o f  t r a n s p o r t  o p t i o n s  w i l l  b e  a v a i l a b l e .  T h i s  c a n
i n c l u d e  d e l i v e r i n g  l o o s e  o n  a  t r u c k ,  d e l i v e r i n g  a  c o n t a i n e r
w i t h  a  s i d e l o a d e r  a n d  d r o p p i n g  t h e  g o o d s  o n  t h e  g r o u n d ,  o r
d e l i v e r i n g  t o  a  r o l l e r  d o o r  f o r  l i v e  u n l o a d .

https://icecargo.com.au/air-freight-vs-sea-freight/


HOW
INTERNATIONAL
SHIPPING/TRADE
WORKS
Step #7 :  Goods  are
transported f rom
the port  to  the
buyer
(cont inued)  

T h e  r e c e i v e r  s h o u l d  d i s c u s s  w i t h  t h e  t r a n s p o r t  c o m p a n y  o r
f o r w a r d e r  b e f o r e h a n d  h o w  t h e y  w o u l d  l i k e  t o  r e c e i v e  t h e
c a r g o  f o r  e a s e  o f  d e l i v e r y .

U n d e r s t a n d i n g  y o u r  s h i p p i n g  t i m e l i n e  a n d  k e y  f a c t o r s  t h a t
i n f l u e n c e  a r r i v a l  a n d  d e p a r t u r e  t i m e s  w i l l  h e l p  y o u  m a n a g e
y o u r  s h i p p i n g  e f f e c t i v e l y .  

A l w a y s  b e  m i n d f u l  o f  t h i n g s  t h a t  c a n  a f f e c t  t h e  d e l i v e r y  o f
y o u r  c a r g o ,  s u c h  a s  c u t  o f f  t i m e s  a t  t h e  w h a r f ,  q u a r a n t i n e ,
b o r d e r  i n s p e c t i o n s .

I N  A  N U T S H E L L  –  Y O U R  S H I P P I N G  T I M E L I N E
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