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Agenda

•Module 1:  the theory of 
AMPS
•Module 2:  the 
progression of an AMPS
•Module 3:  the life 
application of AMPS 
(AMPS-opoly)



Module 1: the theory of AMPS



The Acronyms

• AMPS = Administrative Monetary 

Penalty System

• NPA = Notice of Penalty Assessment

• MPD = Master Penalty Document





What is AMPS? 

AMPS is a civil penalty 

regime that secures 

compliance with 

customs legislation 

through the application 

of monetary penalties. 

AMPS applies to 

contraventions of the 

Customs Act and the 

Customs Tariff and the 

regulations under these 

Acts 



• Monetary penalties are imposed 
based on the type, frequency, 
and severity of the infraction.

• Most penalties are graduated and 
will take the compliance history 
of the client into consideration. 

• Depending on where the non-
compliance is detected, penalties 
may be issued at either the point 
of entry or at the audit review 
phase.

How are penalties structured?



History of AMPS

• Implemented October 7, 2002

• Largely replaced seizure and forfeiture 

of goods

• Objectives of AMPS are to correct non-

compliance and to establish a level 

playing field for all clients



MPD

• The Master Penalty Document contains 

a numbered list of all the applicable 

penalties that may be issued under the 

AMPS regime.

• http://cbsa-asfc.gc.ca/trade-

commerce/amps/am-rm-eng.pdf

http://cbsa-asfc.gc.ca/trade-commerce/amps/am-rm-eng.pdf




Who can be issued a penalty?

• Importers

• Exporters

• Carriers

• Freight Forwarders

• Customs Brokers

• CSA clients

• Bonded warehouses

• Duty free shops



Structure of a penalty





The penalty process

• CBSA keeps the AMPS Client Contravention 
History on file for a period of three years. 

• Requests can be made for corrections within 30 
days or redress (appeal) within 90 days

• To encourage compliance, it is Customs policy 
that when clients come forward to voluntarily 
disclose and correct their non-compliance, the 
AMPS penalties will not be issued.

Infraction NPA issued Pay fine

(30 days)

Appeal

(90 days)



AMPS statistics

• AMPS penalties account for one tenth of one percent 
(.1%) of all release requests. 

• Importers account for 74% of all AMPS contravention 
volumes and 59% of penalty amounts. 

• Carriers account for 21% of all AMPS contraventions and 
30% of penalty amounts. 

• 12% of all AMPS penalties issued were appealed, 4% 
successfully.

• Front-end or border related contraventions account for 
73% of all contraventions volumes and 91% of penalty 
amounts. 





Common Frontier penalties:
• Most costly penalty occurance:



Common Frontier penalties:
• Most frequently occuring penalty:



Common Frontier penalties:



Module 1: Summary

• Evaluation

• Review



Module 2: the progression of an 

AMPS



AMPS Case Study #1

• On Jan 13/10, cargo control number 8156504321654 was reported 
as arrived to CBSA at location 3176, under service option 257.  The 
shipment was 1 carton @ 50#.  The goods were glass fishbowls 
classified under tariff item 7013.99.00.93 with a value of $1350.00 
CAD.  The shipper did not provide a NAFTA certificate, however the 
goods were manufactured in the US.

• The carton was picked up by UPS @ Exporters Anonymous on Jan 
6/10 and entered into the UPS sort facility in Louisville on Jan 8/10.  
It was then scanned out for shipping on Jan 12/10 to All Canadian 
Imports and documents sent to the broker.  The UPS website shows 
no further scans.

• On January 21/10 CBSA Winnipeg issued an AMPS penalty.
– What penalty was issued?

– What was the penalty amount?



AMPS Case Study #1

• Importer:
All Canadian Imports

123 Main St

Brandon, MB

R1R 1R1

Business Number:

123444555RM0001

• Shipper:
Exporters Anonymous

2000 Center Ave

Denver, CO

12345

Tax ID Number:

65-98745

• Carrier:
UPS

carrier code:  8156



AMPS Case Study #2

• Products Unlimited ordered a shipment of plush toys from Lots of 
Stuff on purchase order #plush800 on January 5/10.  The shipment 
was packed in 20 boxes on 1 skid @ 700#.  The toys were 
manufactured in China and classified as tariff item 9503.00.90.51.  
The MFN rate of duty is free.  The value of the shipment was 
$2400.00 CAD.

• All Freight picked up the skid from Lots of Stuff on January 14/10 
and shipped it as LTL freight on cargo control #22AFPARS36912.  
The carrier is not a bonded carrier.  Upon arrival at the border, CBSA 
performed a primary inspection of the LTL freight and the goods 
were found over.  The shipment was delivered to Products Unlimited 
on January 18/10 and entered into their receiving system.

• On January 29/10, CBSA Sarnia issued an AMPS penalty.
– What penalty was issued?

– What was the penalty amount?



AMPS Case Study #2

• Importer:
Products Unlimited

999 1st Street

Brampton, ON

L2L 2L2

Business Number:

333456789RM0001

• Exporter:
Lots of Stuff

500 Broadway Ave

Detroit, MI

36912

Tax ID Number:

88-74125

• Carrier:
All Freight

carrier code:  22AF



AMPS Case Study #3

• Describe a potential 

circumstance/scenario that could prompt 

the following AMPS penalties:

– C008

– C152

– C342

– C360



Module 3: the application of 

AMPS


