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Canadian Tire
2111 Steeles Ave E
Brampton, ON
L6T 4L5
Subject: Home Delivery
Frontier Supply Chain Solutions Inc. (Frontier) is a Canadian supply chain company. With locations in Regina, Saskatoon, and Winnipeg we are able to provide comprehensive store to home delivery service through our existing infrastructure, personal, and experience. As the leading independent courier company in Saskatchewan and a provider for one of the largest international parcel companies in the world, Canadian Tire can take advantage of our low prices, vast network, and proven expertise. Our priority is to:
· Complete store to home deliveries throughout Saskatchewan and in Winnipeg
· Provide data integration and status updates via API
· Ensure the shortest transit time at the best price
· Incorporate Canadian Tire pickups and deliveries into our existing network of over four hundred service points
As consumer trends continue to shift towards ecommerce based platforms, having a reliable carrier to complete the transaction is increasingly important. At Frontier, we understand the importance of fulfilling the promise of a timely delivery, and the reputational impact that this has on you, the seller. Today, Frontier processes thousands of shipments each day and records over a 98% on time delivery percentage.
We take pride in our customer service, service area, independency, and most importantly developing relationships that build trust, establish communication, and minimize error. Making a decision on a new delivery provider is an important choice that requires an assessment of many things: coverage, technology, service and performance. The ideal firm will continuously communicate with you and best understand your business needs today and in the future. We believe we are that provider. 

Please do not hesitate to contact me at (306) 500-0762 Ext. 1 if you have any questions. On behalf of Frontier, we look forward to working with you. 
Sincerely,

John Trumpy
Business Development Manager
Frontier Supply Chain Solutions Inc.
Proposed Solution
Frontier is an established home delivery provider with experienced drivers, knowledgeable staff, and advanced information technology capabilities. For over twenty-five years we have a proven track record of safe, professional, and on time deliveries enabling our clients to sell with confidence. With holistic service within Saskatchewan and Winnipeg, adding additional volume is easily absorbed and offers CTC the benefits of lower costs and minimal transition time.
As an independent, asset based firm Canadian Tire can expect not only a reliable carrier but also a level of customer service simply not offered by other vendors. This is possible because of our experienced, regionalized service that we have provided and upheld throughout the years. In addition to your sales representative, CTC will have access to our operations managers in Saskatoon, Regina, and Winnipeg. This open line of communication is key to ensuring all parties are in sync and up to date on daily events. Combined, Frontier offers a complete solution to home delivery that will enable a seamless transition from in store to online shopping for your customers.
Status Updates

Frontier is open to utilizing CTC specific software and devices to complete status updates including pickup, dock, and delivery scans. Currently we provide this option to some of our existing clients. We can also offer pickup and delivery updates using Frontiers current software.
Pickup
CTC and Banner locations are scattered throughout Saskatchewan; Frontier services all of them. Orders will be picked up by our existing drivers once per day at each location and brought back to our distribution terminal. In order to achieve the shortest delivery time, all pieces must be unloaded at our warehouses by 6pm. As a result, there will be set pick up times for each store.
Cross Dock

Between the hours of midnight and 7am is when our dock staff sorts over two thousand pieces each day for our large international parcel clients. The sort for CTC will occur between 6pm and midnight. These are sorted into one of three routing functions:

In City – sorted by postal code for efficient delivery the following morning

Rural – sorted by city to be put on our rural delivery routes delivering daily
Overnight Linehaul – sorted by delivering terminal; if the consignee is serviced from a different terminal it was picked up from, these pieces will be transported overnight to be sorted and put on delivery routes the following morning.
Delivery

Each morning our drivers arrive to Frontier warehouses to load their vehicles and complete the deliveries. Rural routes will be loaded first between 6-7am, and local routes finishing by 8am. Upon completion, a delivery scan will take place and a status update will be sent to CTC. 
All delivery routes are pre existing, meaning the dock staff know the areas, our drivers know the roads, and Frontier knows store to home delivery.
Implementation
Upon acceptance of this proposal, we will work with CTC to begin data integration and develop a timeline of key events that need to be completed prior to starting. A start date with then be mutually agreed upon and worked towards.
Locations Served

Saskatchewan

Frontier serves over four hundred locations in Saskatchewan from our two main hubs in Saskatoon and Regina. This allows us to provide in city delivery, as well as overnight service to rural communities. 
We wish to extend our service offerings in Saskatchewan to:
	Banner
	Pickup Locations (cut off time)
	Delivery Locations
	Freight

	Canadian Tire
	Saskatoon (4pm), Regina (4pm)
	Saskatchewan
	Parcel

	Atmosphere
	Saskatoon (4pm), Regina (4pm)
	Saskatchewan
	Parcel

	Marks
	Saskatoon (4pm), Regina (4pm), Yorkton (1pm), North Battleford (2pm)
	Saskatchewan
	Parcel

	FGL
	Saskatoon (4pm), Regina (4pm), Yorkton (1pm), Moose Jaw (3pm), Prince Albert (2pm)
	Saskatchewan
	Parcel


Winnipeg
With a large presence in Winnipeg, Frontier provides pickup and delivery service within the city and outlying communities. Much like Saskatchewan, orders will be picked up throughout the day, sorted at night, and delivered the following day. The same operating procedures in regards to data integration, delivery updates, and overnight service will be implemented.
We wish to extend our service offerings in Manitoba to:

	Banner
	Pickup Locations (cut off time)
	Delivery Locations
	Freight

	Canadian Tire
	Winnipeg (4pm)
	Winnipeg
	Parcel

	Atmosphere
	Winnipeg (4pm)
	Winnipeg
	Parcel

	Marks
	Winnipeg (4pm)
	Winnipeg
	Parcel

	FGL
	Winnipeg (4pm)
	Winnipeg
	Parcel


The benefits of working with Frontier are:
· An experienced, asset based delivery provider accustomed to high volume clients
· Operational representation in Saskatoon, Regina and Winnipeg for quick response times and oversight
· Existing infrastructure and know how
· Competitive pricing, transparent communication, and excellent customer service
Appendix A – Delivery Fees 
	Pricing Schedule
	

	Between
	And
	Price per Order
	Additional Piece Fee
	Transit Days

	Regina
	Regina
	$4.40
	
	1

	Regina
	Saskatoon
	$5.17
	
	1

	Regina
	NB/MJ
	$5.42
	
	1

	Regina
	Rural SK
	$7.48
	$1.23
	2

	Saskatoon
	Saskatoon
	$4.40
	
	1

	Saskatoon
	NB/MJ
	$5.42
	
	1

	Saskatoon
	Rural SK
	$7.48
	$1.23
	2

	NB/MJ
	NB/MJ
	$6.25
	
	1

	NB/MJ
	Rural SK
	$9.25
	$1.23
	2

	MB1
	MB1
	$4.40
	
	1


· Rates are subject to fuel surcharge outlined in Appendix B

· A full list of corresponding FSA and Postal Codes can be found in Appendix D

· One free redelivery, after which normal delivery rates apply

Appendix B – Fuel Surcharge
All parcel shipments will be subject to a fuel surcharge based on the weekly average reported by BJ Ervin and Associates, updated after 4:00 PM on Monday of each week. This index price may be obtained at http://charting.kentgroupltd.com If Monday is a holiday, the index will be available on Tuesday. The applicable surcharge will become effective on the Wednesday immediately following.

If the national average price of diesel rises above the following table, the surcharge will increase proportionately. The fuel charge is shown as a separate amount on the freight bill.

	From
	To
	Parcel %
	
	
	From
	To
	Parcel %

	 $    0.56 
	$0.58
	1.0%
	
	
	 $    1.02 
	$1.04
	12.5%

	 $    0.58 
	$0.60
	1.5%
	
	
	 $    1.04 
	$1.06
	13.0%

	 $    0.60 
	$0.62
	2.0%
	
	
	 $    1.06 
	$1.08
	13.5%

	 $    0.62 
	$0.64
	2.5%
	
	
	 $    1.08 
	$1.10
	14.0%

	 $    0.64 
	$0.66
	3.0%
	
	
	 $    1.10 
	$1.12
	14.5%

	 $    0.66 
	$0.68
	3.5%
	
	
	 $    1.12 
	$1.14
	15.0%

	 $    0.68 
	$0.70
	4.0%
	
	
	 $    1.14 
	$1.16
	15.5%

	 $    0.70 
	$0.72
	4.5%
	
	
	 $    1.16 
	$1.18
	16.0%

	 $    0.72 
	$0.74
	5.0%
	
	
	 $    1.18 
	$1.20
	16.5%

	 $    0.74 
	$0.76
	5.5%
	
	
	 $    1.20 
	$1.22
	17.0%

	 $    0.76 
	$0.78
	6.0%
	
	
	 $    1.22 
	$1.24
	17.5%

	 $    0.78 
	$0.80
	6.5%
	
	
	 $    1.24 
	$1.26
	18.0%

	 $    0.80 
	$0.82
	7.0%
	
	
	 $    1.26 
	$1.28
	18.5%

	 $    0.82 
	$0.84
	7.5%
	
	
	 $    1.28 
	$1.30
	19.0%

	 $    0.84 
	$0.86
	8.0%
	
	
	 $    1.30 
	$1.32
	19.5%

	 $    0.86 
	$0.88
	8.5%
	
	
	 $    1.32 
	$1.34
	20.0%

	 $    0.88 
	$0.90
	9.0%
	
	
	 $    1.34 
	$1.36
	20.5%

	 $    0.90 
	$0.92
	9.5%
	
	
	 $    1.36 
	$1.38
	21.0%

	 $    0.92 
	$0.94
	10.0%
	
	
	 $    1.38 
	$1.40
	21.5%

	 $    0.94 
	$0.96
	10.5%
	
	
	 $    1.40 
	$1.42
	22.0%

	 $    0.96 
	$0.98
	11.0%
	
	
	 $    1.42 
	$1.44
	22.5%

	 $    0.98 
	$1.00
	11.5%
	
	
	 $    1.44 
	$1.46
	23.0%

	 $    1.00 
	$1.02
	12.0%
	
	
	 $    1.46 
	$1.48
	23.5%

	 $    1.02 
	$1.04
	12.5%
	
	
	 $    1.48 
	$1.50
	24.0%
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